
JOSEPH WARD
WAREHOUSE OPERATIONS MANAGER

CONTACT
j.ward@email.com

(123) 456-7890
Auburn, AL

LinkedIn

EDUCATION
Bachelor of Science

Supply Chain Management
Auburn University

2009 - 2013
Auburn, AL

SKILLS
Fishbowl Inventory

Automated Guided Vehicles
Automated Picking Systems

MercuryGate TMS
Zebra RFID Readers
Honeywell Barcode

Scanners
Intelligrated WCS

CERTIFICATIONS
Certified Supply Chain

Professional

WORK EXPERIENCE
Warehouse Operations Manager
The Home Depot
2019 - current / Auburn, AL

Optimized warehouse processes with Intelligrated Warehouse
Control System to improve order throughput by 32%.
Implemented the Automated Guided Vehicles to expedite
material handling processes, reducing labor costs by 42%.
Streamlined warehouse operations by integrating a Fishbowl
Inventory system that reduced stockouts by 19%.
Integrated MercuryGate Transportation Management System to
lower freight costs by 24% and raise on-time deliveries by 18%.
Led a team of 72+ warehouse employees to achieve a 17%
increase in productivity through effective performance
management.

Operations Analyst
Alabama Power Company
2015 - 2019 / Birmingham, AL

Ran cost-benefit analyses on potential investments in renewable
energy, leading to identifying a project with a 23% rate of return
and a positive impact on the company's sustainability goals.
Identified areas of inefficiency in power consumption patterns
and implemented strategies to minimize energy waste by 46%.
Analyzed power generation schedules, which led to a 22%
reduction in operational costs.
Performed root cause analysis of operational issues to limit
equipment failures and improve maintenance scheduling.

Picker-Packer
FedEx Ground
2013 - 2015 / Montgomery, AL

Processed incoming packages with Honeywell Barcode Scanners
to reduce shipment reception errors by 41%.
Used Zebra RFID Readers to track packages, resulting in a 29%
reduction in misplaced items.
Maintained a high level of productivity as a picker-packer,
consistently exceeding daily picking targets of 400 packages.
Assisted in implementing process improvements, including batch
picking and zone optimization, growing picking efficiency by 24%.

https://linkedin.com/

