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Brian Davis

Windsor Locks, CT

Warehouse Lead Linkedin
Work Experience

C&S Wholesale Grocers - Warehouse Lead

2019 - current Windsor Locks, CT

e Managed 8 warehouse supervisors, ensuring accurate order fulfillment and on-time delivery with a
96.4% order accuracy rate.

e Supervised 3 onboarding and training programs for 19+ new hires using LinkedIn Learning, increasing
the average employee retention rate by 22%.

* Scheduled shifts using Kronos Workforce Central, saving C&S Wholesale Grocers $38,756 annually
in labor costs.
e Created strategies for a warehouse expansion project, increasing storage capacity by 71%.

Staples - Warehouse Specialist
2017 - 2019 Killingly, CT
e Led asustainability program that eliminated packaging waste by 51% and saved Staples $17,743.
e Tracked all inventory for a 32,843 sq. ft. warehouse with a 96.8% accuracy rate and reduced
quarterly stockouts by 13%.
e Held weekly performance evaluation meetings for warehouse staff to provide feedback, leading to a
5.9% increase in employee performance each month.

e Leveraged RescueTime to increase daily order processing by 36% through prioritizing fleets and
international shipments.

XPO Logistics - Material Handler
2015-2017 North Haven, CT
e Used TeamGantt for managing projects, ensuring timely delivery for 97.8% of orders.

e Completed 3 VelocityEHS training sessions for handling hazardous materials, ensuring compliance
with the latest OSHA safety regulations while preventing 22+ instances of workplace accidents.

e Worked alongside cross-functional teams via Microsoft Teams to reduce average order fulfillment
time by 7.2% and increase on-time deliveries by 11%.

e Mentored 6 new material handlers, making them proficient with Qualio's quality control procedures,
and reducing handling errors by 33%.

Education

The Hotchkiss School - High School Diploma
2011-2015 Lakeville, CT

Skills

Microsoft Teams; Kronos Workforce Central; LinkedIn Learning; Qualio; Minitab; TeamGantt;
VelocityEHS; RescueTime


https://linkedin.com/

